
 

 
 

PROPOSAL SCORING RUBRIC 

 CRITERIA SUPERIOR PROMISING NEEDS REFINEMENT 

 

1. 

 
Project 

Abstract 
 

5 points 

Tells the what, how and who of the 
project with a sufficient description 
of the mission/goals to be achieved 
 

4-5 Points 

Tells the what, how and who of the 
project with some description of 
the mission/goals to be achieved 
 

2-3 Points 

Limited information; creates 
more questions than guidance 
about the project 
 

0-1 Points 

 

2. 

 

 
 
 
 
 
 
 
 

Project 
Description 

 
30 points 

 
 

 

Part 1: Description 
Provides a clear, executable mission 
related to the Grant Category and 4 
C’s, and describes the specific 
population who will benefit from 
the grant 
 

13-15 Points 

Provides a clear, executable mission 
with some relationship to the 
Grant Category and 4 C’’s, and 
describes the specific population 
who will benefit from the grant 
 

10-12 Points 

Provides a vague, mission with 
limited to no relationship to the 
Grant Category and 4 C’’s, and 
vaguely addresses the specific 
population who will benefit from 
the grant 

0-9 Points 

Part 2: Strategies 

Identifies the specific strategies to be 
implemented and demonstrates the 
relationship to the grant 
mission/goals, Grant Category, and 
4 C’s 

13-15 Points 

Identifies the specific strategies to 
be implemented and demonstrates 
some relationship to the grant 
mission/goals, Grant Category, 
and 4 C’s 

10-12 Points 

Vaguely identifies the strategies 
with limited connection to the 
grant mission/goals, Grant 
Category, and 4 C’s 
 

 

0-9 Points 

3. 

 
 
 
 
 
 

Project 
Innovation 

 
15 points 

 

Part 1: New Practices 
 

Clearly defines how this project 
expands or redesigns an existing 
practice currently in place in 
WCPSS 

 
4-5 Points 

Somewhat defines how this project 
expands or redesigns an existing 
practice currently in place in 
WCPSS 
 

2-3 Points 

Limited explanation how this 
project expands or redesigns an 
existing practice currently in place 
in WCPSS 

 

0-1 Points 

Part 2: Support for wide-scale implementation 

Makes a clear, compelling case for 
why the proposed project addresses a 
defined need in WCPSS and/or the 
school   

8-10 Points 

Makes a clear, interesting case for 
why the proposed project addresses 
a defined need in WCPSS and/or 
the school   

6-7 Points 

Offers limited evidence of need 
for the kind of innovation 
proposed 
 

0-5 Points 

4.  

 
Project 

Methodology 
 

15 points 
 

 

Part 1: Timeline 
Provides logical, reasonable timeline 
for project implementation 
 

4-5 Points 

Provides a general, logical  
timeline for project 
implementation 

2-3 Points 

Provides a limited timeline for 
project implementation 

0-1 Points 

Part 2: Steps 
Provides clear steps to be 
implemented including data 
collection strategies throughout the 
project 

 

8-10  Points 

Provides clear steps to be 
implemented including data 
collection strategies throughout the 
project 
 

6-7 Points 

Provides some general steps to be 
implemented and lacks strategies 
for data collection strategies 
throughout the project 
 

0-5 Points 

  



 

 
 

 

5. 

 

 
 
 
 

Project Impact 
 

25 Points 

Part 1: Smart Goals 
Provides actual, complete 
SMART goal (s) aligned to Vision 
2020 area(s) of impact 
 

8-10 Points 

Provides actual SMART goal with 
limited alignment to Vision 2020 
area(s) 

 

6-7 Points 

Provides a goal with some elements 
that are SMART; some limited  
alignment to Vision 2020 area (s) 

 

0-5 Points 
Part 2: Data Collection Methods 
Clearly outlines the data 
collection process: what data, how 
and when data will be collected 
and process for determining 
impact 
 

13-15 Points 

Generally outlines the data collection 
process: what data, how and when 
data will be collected and process for 
determining impact 

 

 
10-12 Points 

Has some elements of the data 
collection plan. Processes are 
incomplete and limited to now 
consideration for determining 
impact 
 

0-9 Points 

 

6. 

 
 
 
 
 

Project Budget 
and Narrative 

 
10 points 

 
 

Part 1: Item Description 
Clearly describes all budget line 
items. Includes detailed 
information and per unit costs 
when applicable 
 

4-5 Points 

Identifies a project with limited 
budget information. Budget 
categories included but per unit and 
other item costs lacking 
 

2-3 Points 

The project budget lacks sufficient 
detail to support the project budget 
request 
 
 

0 -1 Points 
Part 2: Relation to Mission of the Grant 

Relationship of items to be 
purchased and mission and 
methodology of the grant are 
logical and clear. Grant is about 
innovation, not things. 

 

4-5 Points 

Relationship of items to be purchased 
and mission and methodology of the 
grant are somewhat logical and clear. 
Grant is about innovation, not 
things. 

 

 
2-3 Points 

Items to be purchased are the focus 
of the proposal rather than an 
innovative idea to address Vision 
2020.  
 
 

0-1 Points 

 


